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This presentation contains forward-looking statements. 

Such statements are subject to risks and uncertainties as various factors, many of which are beyond 

DSV A/Sô control, may cause actual developments and results to differ materially from the expectations 

contained in the presentation.

Forward-looking statements
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Highlights Q3 2018

Gross

profit

EBIT before

special items

New share buyback programme starting 

26 October 2018

DKK 1,200 million

+16% Q3-18

(+15% YTD)

Revised full-year outlook for 2018:

EBIT before special items

DKK 5,400 ï5,600 million
(Previously DKK 5,300 ï5,600 million)

Growth rates 

are in constant 

currencies

+10% Q3-18

(+7% YTD)

Adjusted free cash flow
DKK 4,200 million (unchanged)
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Q1 

2018

Q2 

2018

Q3

2018

YTD 

2018

Sea

DSV 4% 3% 4% 4%

Market 3% 3% 3% 3%

Air

DSV 10% 12% 7% 10%

Market 5% 4% 3% 4%

Business segments ïAir & Sea 

Å 7% growth in air freight in the 

quarter, mainly driven by growth in 

exports from the Americas and 

EMEA

Å Sea freight growth of 4% mainly 

driven by export in EMEA and the 

Americas

Å So far, the impact from US-CN 

trade tariffs has been limited

Å Solid growth of 8.7% in gross profit

Å All-time high conversion ratio of 

42.9% for the quarter 

Management commentary Q3-18

Volume growth (TEU/tonnes) Conversion ratio (%)

(DKKm)

Q3

2018

Q3

2017

Growth

(CC)

YTD

2018

YTD

2017

Growth

(CC)

Sea, gross profit 1,165 1,126 4.9% 3,447 3,354 7.3%

Air, gross profit 1,194 1,073 12.7% 3,444 3,178 12.9%

Total gross profit 2,359 2,199 8.7% 6,891 6,532 10.0%

EBIT before special items 1,013 903 13.1% 2,796 2,436 19.6%

Operating margin 10.5% 10.0% 10.3% 9.2%

Conversion ratio 42.9% 41.1% 40.6% 37.3%

Note: CC = constant currencies

41.1%
37.7% 37.1%

41.4% 42.9%

Q3-17 Q4 -17 Q1-18 Q2-18 Q3-18
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Business segments ïRoad

Å Gained market share across the 

DSV Road network. Volume growth 

+ 4% (+ 4% YTD) vs. market 

growth of 2-3% 

Å Better pricing and turn-around of  

low margin activities helped gross 

margin to reach 17.6%. However, 

capacity remains tight

Å Strong conversion ratio of 25.1% 

for the quarter. YTD decline was 

impacted by one-off gain in Q1-17 

Å myDSV was fully rolled out in Q3-

18. This is a driver for better 

customer service and higher 

productivity

Management commentary Q3-18

Gross margin (%) Conversion ratio (%)

24.3%

18.3% 18.5%

24.4% 25.1%

Q3-17 Q4 -17 Q1-18 Q2-18 Q3-18

17.0%
16.1%

17.0% 16.8%
17.6%

Q3-17 Q4 -17 Q1-18 Q2-18 Q3-18

(DKKm)

Q3

2018

Q3

2017

Growth

(CC)

YTD

2018

YTD

2017

Growth

(CC)

Net revenue 7,812 7,514 5.5% 23,350 22,831 4.5%

Gross profit 1,373 1,279 8.8% 3,997 4,028 1.2%

EBIT before special items 345 311 11.7% 908 970 -4.8%

Gross margin 17.6% 17.0% 17.1% 17.6%

Operating margin 4.4% 4.1% 3.9% 4.2%

Conversion ratio 25.1% 24.3% 22.7% 24.1%

Note: CC = constant currencies
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(DKKm)

Q3

2018

Q3

2017

Growth

(CC)

YTD

2018

YTD

2017

Growth

(CC)

Net revenue 3,417 2,757 25.0% 9,376 8,348 14.9%

Gross profit 758 646 18.6% 2,198 2,007 12.3%

EBIT before special items 184 115 61.4% 486 309 58.3%

Gross margin 22.2% 23.4% 23.4% 24.0%

Operating margin 5.4% 4.2% 5.2% 3.7%

Conversion ratio 24.3% 17.8% 22.1% 15.4%

Note: CC = constant currencies

Business segments ïSolutions

Å Continued strong topline growth 

mainly driven by retail (including e-

commerce) and the automotive 

industry

Å 8% new warehouse capacity added 

and 14% increase in headcount, 

due to higher activity (year-on-year)

Å Improved productivity and 

profitability in several locations

Å Positive impact from long-term 

focus on consolidation of 

infrastructure and improved 

customer integration 

Management commentary Q3-18

Gross margin (%) Conversion ratio (%)

17.8%

25.6%

18.2%

23.6% 24.3%

Q3-17 Q4 -17 Q1-18 Q2-18 Q3-18

23.4% 24.0% 24.5% 23.8%
22.2%

Q3-17 Q4 -17 Q1-18 Q2-18 Q3-18
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(DKKm)
Q3

2018

Q3

2017

Growth 

(CC)

9M

2018

9M

2017

Growth 

(CC)

Net revenue 20,237 18,735 9.7% 58,108 55,882 7.3%

Gross profit 4,472 4,114 10.1% 13,042 12,551 7.3%

Other external expenses 769 722 9.1% 2,260 2,342 0.7%

Staff costs 2,004 1,889 7.4% 6,114 5,961 5.6%

EBITDA 1,699 1,503 13.8% 4,668 4,248 13.3%

Amortisation and depreciation 192 190 1.6% 556 566 0.6%

EBIT before special items 1,507 1,313 15.7% 4,112 3,682 15.3%

Special items, costs 0 123 0 371

Financial items, costs 94 149 129 425

Profit before tax 1,413 1,041 3,983 2,886

Tax on profit for the period 309 215 923 649

Profit for the period 1,104 826 3,060 2,237

Key Performance Indicators Growth Growth

Gross margin (%) 22.1 22.0 22.4 22.5

Operating margin (%) 7.4 7.0 7.1 6.6

Conversion ratio (%) 33.7 31.9 31.5 29.3

Effective tax rate (%) 21.9 20.7 23.2 22.5

Diluted adjusted EPS (DKK) 6.1 5.0 22.0% 16.8 13.6 23.5%

Full-time employees (end of quarter) 48,182 45,161

Financial review ïP&L 

Å Strong gross profit growth of 10.1% 

Å Conversion ratio improves as 

productivity increases

Å Cost base impacted by higher 

activity and inflationary increases

Å Financial items YTD impacted by 

intra-group exchange rate gain 

Management commentary 
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(DKKm) 9M

2018

9M

2017

EBITDA 4,668 4,248

Change in net working capital -1,024 101

Change in provisions -70 -172

Special items 0 -314

Corporation tax paid and other adjustments -798 -953

Cash flow from operating activities 2,776 2,910

Cash flow from investing activities -204 -185

Free cash flow 2,572 2,725

Adjusted free cash flow (excl. M&A) 2,631 3,047

Highlights

NWC in % of revenue 3.0% 2.9%

Net Interest Bearing Debt (NIBD) 5,602 6,298

Financial gearing (NIBD/EBITDA) 0.9 1.2

Average duration, long-term loan commitments (years) 2.6 3.4

Intangible assets 16,687 16,547

Invested capital 20,912 21,183

ROIC before tax (including goodwill and customer relations) 25.2% 21.4%

ROIC before tax (excluding goodwill and customer relations) 96.3% 79.2%

Financial review ïcash flow

Å NWC at 3.0 % of net revenue, 

impacted by high activity at the end 

of Q3

Å We target a NWC ratio of 2% at 

year-end but quarterly ratio will 

vary

Å New share buyback programme

initiated to ensure financial gearing 

within the 1 ï1.5x EBITDA target 

range

Å S&P Global Ratings have assigned a 

BBB+ long-term credit rating to DSV 

Management commentary
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Allocation to shareholders

ÅDKK 1,200 million share buyback programme finalised on 10 October 2018. A total of 2.1 million shares were bought 

back at an average price of DKK 581.51 per share 

ÅNew share buyback programme of DKK 1,200 million starting 26 October 2018 and running until 1 February 2019 

Å The purpose of the share buyback programmes is to adjust the capital structure and meet obligations relating to the 

Groupôs share-based incentive programmes

Total announced allocation to shareholders in 2018 (DKKm)

Q1-18 Q2-18 Q3-18 Q4 -18 Total

Dividend 380 - - - 380 

Share buyback - 1,250 (remaining part) 691 - - - 691 

Share buyback - 1,100 - 758 342 - 1,100 

Share buyback - 1,200 - - 844 356 1,200 

Share buyback ï1,200 (estimated buyback in Q4-18) - - - 800 800

Total 1,071 758 1,186 1,156 4,171 
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Outlook for 2018 adjusted

Å The expected cash flow for 2018 is lower than 

for 2017. This is mainly due to the positive 

impact from improved net working capital in 

2017  

Main assumptions

Å Stable development in the markets in which 

the Group operates

Å A negative currency translation impact on 

operating profit before special items of approx. 

DKK 100 million for the full year (based on 

currency rates at 25 October 2018)

Å Financial expenses, excluding the impact from 

exchange rate losses or gains, of around DKK 

300 million  

4,878
5,300 -

5,600

Operating 

profit before 

special items

2018 

outlook 

new 

Effective tax 

rate

Comments

5,400 -

5,600

(DKKm)

2018 

outlook 

previous 

2017 

actual

21%23%23%

Adjusted free 

cash flow
4,8354,2004,200
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Appendix
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DSV ïGlobal Transport and Logistics

We support our customersô entire supply chain

ÅOperations in more than 80 countries

ÅMore than 1,000 branch offices, terminals 

and warehouse facilities 

ÅTop 5 global freight forwarder

One company ïthree divisions 

ÅAir & Sea ïglobal network

ÅRoad ïoverland transport on three continents

ÅSolutions ïcontract logistics services worldwide

A dedicated CSR profile 

ÅBased on UN Global Compact

More about DSV

ÅAnnual revenue of DKK 75 billion (USD 11.3 billion)

ÅListed on Nasdaq Copenhagen

ÅNo majority shareholder ï100% free float

ÅBBB+ credit rating (S&P Global Ratings)
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Three divisions working together to support the entire 
supply chain

Å Access to all markets through our 

global network

Å Annual ocean freight volume of 1.4 

million TEU

Å Annual air freight volume of 

650,000 tonnes

Å FCL/LCL and project transports

Å Special competencies in key 

industries e.g. automotive, 

renewable energy

Air & Sea

Å Road freight services in Europe, 

North America and South Africa

ÅMore than 20,000 trucks on the 

road every day 

Å Handling 30 million shipments 

annually  

ÅGroupage and LTL/FTL services

Å Special competencies in key 

industries, e.g. automotive, retail

Å Contract logistics services 

worldwide

Å 400 logistics facilities ïmore than 5 

million m2 

Å Special competences in key 

industries, e.g. automotive, 

healthcare, consumer products  

Å Solutions for E-commerce 

Road Solutions
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A strong global transport and logistics network

Americas

EMEA

APAC

108 offices

40 logistics & cross-dock facilities (760,000 sqm)

7,700 employees

120,000 tonnes of air freight (export)

150,000 TEU (export)

400,000 shipments

460 offices

385 logistics & cross-dock facilities (4,220,000 sqm)

31,900 employees

290,000 tonnes of air freight (export)

520,000 TEU (export)

30 million shipments

107 offices

56 logistics & cross-dock facilities (600,000 sqm)

6,000 employees

220,000 tonnes of air freight (export)

730,000 TEU (export)
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Vision and strategy
We want to be a leading freight forwarder targeting above market level 
profit and growth

Growth

Å Active M&A strategy

Å Pursuit of market share gains

Customers 

Å myDSV ïnew digital platform 

Å Roll out of global warehouse 

management system 

Å DSV Purchase Order 

Management

Å DSV customer success 

programme

Organisation  

Å Maintain a flat organisation with 

strong local ownership 

Å Further development of shared 

service centres 

Process and IT   

Å New road transport management system

Å Robotics (process automation)

Å Consolidation of infrastructure (systems,  

warehouses, offices)

Human Resources 

Å DSV Academy ïeducation and 

talent programmes 

Å Implementation of global HR 

platform

x
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DSV Corporate Social Responsibility
Ensuring our work and partnerships are based on an ethical business 
model

Global Compact is based on ten universally accepted principles relating to:

Å Environment and climate

Å Business ethics and anti-corruption 

Å Employees and working environment

Å Community engagement

Red Cross Denmark is DSVôs international humanitarian aid partner. We work together providing:

Å Logistics services

Å Logistics expertise

Å Financial support

DSV is a constituent of the FTSE4Good Index Series, demonstrating strong practices within the areas:

Å Environmental

Å Social 

ÅGovernance 

https://www.unglobalcompact.org/
http://www.ifrc.org/
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Competitive landscape
Global top 20 freight forwarders based on 2017 revenue (billion USD)

Source: Journal of Commerce, April 2018, DSV estimates

Å The market is fragmented and DSVôs 

market share is ~ 2%

Å It is estimated that the top 20 companies 

control 30% of the total freight 

forwarding market
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Source: Company data, IMF, Drewry, IATA, ICAO, Eurostat, Morgan Stanley Research

Historical transport market growth

CAGR in % 1980-20082000-2008 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Global real GDP 2.30% 3.60% 2.80% -0.60% 5.00% 3.90% 3.10% 2.90% 3.20% 3.20% 3.10% 3.70%

Global Trade 4.40% 4.60% 2.30% -11.40% 14.10% 6.50% 3.00% 2.90% 3.10% 2.50% 2.20% 4.70%

multiplier ^ (x) 1.9x 1.3x 0.8x 19.8x 2.8x 1.7x 1.0x 1.0x 1.0x 0.8x 0.7x 1.3x

Container volumes* 9% 10% 4% -11% 14% 8.30% 1.00% 4.60% 3.10% 1.30% 2.70% 3-4%

multiplier ^ (x) 3.9x 2.8x 1.5x 18.9x 2.8x 2.1x 0.3x 1.6x 1.0x 0.4x 0.9x 0.9x

Air freight volumes* 4.90% 3.70% -3.30% -0.70% 19.10% 2.30% -1.00% 1.20% 3.40% 1.40% 3.30% 8-9%

multiplier ^ (x) 2.1x 1.0x -1.2x 1.3x 3.8x 0.6x -0.3x 0.4x 1.1x 0.4x 1.1x 1.9x

Euro Area GDP ** 0.90% 0.70% 0.50% -4.10% 1.70% 1.60% -0.70% -0.50% 0.80% 2.00% 1.70% 2.40%

European Road freight 

* 3.60% 2.90% -1.70% -10.10% 3.80% -1.10% -3.00% 0.30% 1.60% 2.70% 3.00% 3-4%

multiplier (x) 4.2x 3.9x -3.7x 2.5x 2.2x -0.7x 4.4x -0.6x 2.1x 1.4x 1.8x 1.7x

* Containers in TEU, Air freight in tonnes, road in tonne-km

**EURO Area GDP for the period 1980-2008 refers to the 1992-2008 period
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A global network created through M&A
More than 50 companies united over time 66%

24%

10%

2008

1976
10 independent 

hauliers establish 

DSV

1989

DSV acquires several 

Danish competitors

Breakdown of EBIT by division

Air & Sea

Road

Solutions

1997

DSV acquires 

Samson Transport 

and becomes DSV 

Samson Transport

2000

2006

DSV acquires DFDS 

Dan Transport Group 

and quadruples the 

size of the company

2016

100%

DSV acquires 

Frans Maas

The DSV activities 

change names from 

DFDS Transport to 

DSV (2007) and DSV 

acquires ABX 

LOGISTICS

797 DKKm
Revenue

33 DKKm
EBIT

2,694 DKKm
Revenue

98 DKKm
EBIT

19,478 DKKm
Revenue

854 DKKm
EBIT

31,972 DKKm
Revenue

1,504 DKKm
EBIT

37,435 DKKm
Revenue

1,936 DKKm
EBIT

67,747 DKKm
Revenue

3,475 DKKm
EBITBreakdown of EBIT by geography

EMEA

Americas

DSV acquires UTi 

Worldwide 

38%

59%

3%

74,901 DKKm
Revenue

4,878 DKKm
EBIT

APAC

2017
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We support our customersô entire supply chain
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Divisional share of Gross profit and EBIT FY 2017

Gross profit EBIT before special items

52%

32%

16%

Air & Sea

Road

Solutions

66%

24%

10%

Air & Sea

Road

Solutions
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DSV A/S DSV Air & Sea

DSV Road DSV Solutions

Geographic Exposure by Revenue FY 2017 

69%

18%

13%

EMEA

Americas

APAC

50%

25%

25%

EMEA

Americas

APAC

91%

9%

EMEA

Americas

77%

15%

8%

EMEA

Americas

APAC




