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Forward-looking statements

This presentation contains forward-looking 

statements. 

Such statements are subject to risks and 

uncertainties as various factors, many of 

which are beyond DSV Panalpina A/Sô 

control, may cause actual developments and 

results to differ materially from the 

expectations contained in the presentation.

ò
ò
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The 2020 outlook was withdrawn and share 

buyback programme suspended on 16 

March 2020 as a result of the global 

outbreak of COVID-19. 

Highlights 

Solid performance considering the 

special circumstances in the quarter.

The growth in Q1-20 was driven by 

the Panalpina acquisition. It is no 

longer possible to separate organic 

growth and M&A impact. 

The integration continues as planned. 

EBIT before special items was 

negatively impacted by approximately 

DKK 250 million following the COVID-

19 outbreak. 

Volumes will be significantly impacted 

in Q2-20 and we are taking necessary 

steps to adjust capacity and cost 

base.  

*) Growth rates are in constant currencies and including M&A impact.

Gross profit (DKKm) EBIT (DKKm)

Adjusted free cash flow Outlook 2020 withdrawn

DKK 915 million for Q1-20 (Q1-19 DKK: 

540 million).

DKK 3,618 million allocated to 

shareholders in Q1-20 via share buyback 

and dividend (Q1-19: DKK 423 million). 

5,114 
6,684 

Q1-19 Q1-20

30.6%*

Management commentary

7.6%*

1,454 1,566 

Q1-19 Q1-20
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Integration update
On track despite the COVID-19

Operational integration 

Å The integration continues as planned and we are on track to deliver the expected synergies. 

Å COVID-19 has only had limited impact on the integration plans. 

Å By the end of March 2020, more than 30 countries have been onboarded, representing approximately 70% 

of Panalpina volume.  

Å Transfer of customers to DSV systems is progressing well and no significant service issues have emerged.

Expected P&L impact of cost synergies
Cost synergies and integration cost

Å Cost synergy target of DKK 2,300 million and the expected 

timeline is maintained.  

Å Integration cost is expected in the level of DKK 2,300 million. 

The income statement was impacted by DKK 800 million in 

FY-19 and DKK 511 million in Q1-20, the remaining are 

expected in the last nine months of 2020.
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COVID-19 initiatives

Å Reducing cost base by approx. DKK 1,400 million on annual basis:

ÅRightsizing the organisation to match activity level

ÅExpected to be phased in during second half of 2020

ÅPostponement of non-critical projects

Å The COVID-19 initiatives will come on top of the Panalpina integration synergies.

Å The savings will trigger additional restructuring costs of approx. DKK 1,000 million in 2020.

Å DSV Panalpina has a solid financial position and is ready to meet challenges that may arise from the 

COVID-19 situation. 

Initiated to adapt to lower market activity and global restrictions
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41.2%
43.2%

35.4%

29.0% 29.2%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

Air & Sea

*) Growth rates are in constant currencies and including M&A impact.

Operating margin Conversion ratio 

Strong growth driven by the 

acquisition of Panalpina. The 

integration continues as planned and 

it is no longer possible to separate 

organic growth from acquired growth. 

Conversion ratio and operating margin 

were negatively impacted by the 

inclusion of Panalpina. 

COVID-19 was primarily impacting 

China volumes in February, but had 

global impact in March.

Challenging air freight market due to 

drastic decline in available capacity. 10.6%
11.3%

8.7%

6.6% 6.8%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

(DKKm) Q1 2020 Q1 2019

1,194

1,230

2,424

+74.2%

+59.1%

Gross profit

Gross profit

Total gross profit

Growth*

1,722

2,153

3,875

+43.6%

998 +12.9%EBIT 1,130

Management commentary
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359,925 391,333

520,048

635,820
575,814

3,317 3,335

3,107

2,845

2,991

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

Gross profit/TEU, DKK

170,103 170,301 

288,793 

442,069 

359,975 

7,231 7,187

6,328

5,230

5,981

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

Gross profit/tonne, DKK

Volume growth sea

DSV 4% 6% 41% 78% 60%

Market (negative) 1% 2% 2% 2% (5 - 7%)

Air & Sea volumes

Volume growth air

DSV 5% (2%) 63% 152% 112%

Market (negative) (2%) (5%) (4%) (4%) (8 - 10%)

Growth driven by Panalpina acquisition, strong yield development in Q1-20
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3.7%

4.3%
4.5%

3.4% 3.3%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

19.1%

22.0%
22.4%

17.8%
16.9%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

19.3%

19.6%

19.8%

19.2%

19.4%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

Road

Gross margin Conversion ratio Operating margin 

*) Growth rates are in constant currencies and including M&A impact.

(DKKm) Q1 2020 Q1 2019

8,102

1,561

298

(1.3%)

(12.8%)

Revenue

Gross profit

EBIT

7,921

1,535

259

(2.0%)

Management commentary

In January and February, the activity 

level was as expected for the division. 

March normally has the highest 

activity level, but was significantly 

impacted by COVID-19, leading to a 

decline in EBIT for the quarter. 

COVID-19 has heavily impacted the 

automotive industry and certain parts 

of retail, whereas distribution to 

grocery stores and pharma/healthcare 

has been holding up. 

Despite lockdowns and closed 

borders, we have been able to carry 

out international transports ïalthough 

with some delays. 

Growth*
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6.3%

7.7%
6.9% 7.2%

4.6%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

17.1%
20.3% 19.0%

24.3%

12.7%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

36.9% 37.7%
36.2%

29.6%

36.5%

Q1-19 Q2-19 Q3-19 Q4-19 Q1-20

Solutions

*) Growth rates are in constant currencies and including M&A impact.

(DKKm) Q1 2020

Revenue

Gross profit

EBIT

3,441

1,256

159

Gross margin Conversion ratio Operating margin 

Management commentary

The growth in revenue and gross 

profit was mainly driven by the 

Panalpina acquisition. 

Similar to the Road division, the 

COVID-19 impact came in March with 

a sharp decline in order lines. 

Automotive and fashion were the 

worst hit industries. E-commerce and 

pharma/healthcare saw a positive 

development in the quarter. 

EBIT in Q1-20 was impacted by one-

off costs related to specific customer 

contracts and start-up costs for new 

distribution centres. 

Q1 2019

3,049

1,126

193

+11.7%

(17.2%)

+12.6%

Growth*
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P&L Q1 2020

(DKKm)

Q1 2020 Q1 2019 Growth*

Revenue 27,309 19,979 36.6%

Direct costs 20,625 14,865 

Gross profit 6,684 5,114 30.6%

Other external expenses 867 656 

Staff costs 3,213 2,195 

EBITDA before special items 2,604 2,263 

Depreciation of right-of-use assets 798 632 

Depreciation and amortisation of owned assets 240 177

EBIT before special items 1,566 1,454 7.6%

Special items, costs 511 -

Financial items, exchange rate adjustments 407                 7 

Financial items, other 190 166

Profit before tax 458 1,281 

Tax on profit for the period 127 318 

Profit for the period 331 963 

Gross margin (%) 24.5 25.6

Operating margin (%) 5.7 7.3

Conversion ratio (%) 23.4 28.4

Effective tax rate (%) 27.7     24.8

Diluted adjusted EPS for the last 12 months (DKK) 19.0     23.4

Full-time employees 58,788 47,281

Management commentary

Significant impact from the Panalpina acquisition 

and decline in activity following COVID-19. 

Operating margin and conversion ratio are 

initially diluted by Panalpina. Cost synergies are 

being realised according to plan. 

Special items were related to the integration. 

The increase in financial items was mainly due 

to non-cash currency rate adjustments on intra-

group loans.

Effective tax rate of 27.7% was impacted by the 

integration and restructuring costs.

EPS was impacted by the capital increase in 

connection with the Panalpina transaction.

*) Growth rates are in constant currencies and including M&A impact.
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Cash flow Q1 2020

(DKKm) Q1 2020 Q1 2019 Variance

EBITDA before special items 2,604 2,263 341 

Change in working capital etc. (355) (495) 140

Tax, interest, change in provisions etc. (348) (402) 54

Special items, paid (555) - (555)

Cash flow from operating activities 1,346 1,366 20

Cash flow from investing activities (201) (177) (24)

Free cash flow 1,145 1,189 (44)                  

Statement of adjusted free cash flow

Free cash flow 1,145 1,189 (44)

Special items (restructuring costs) 555 - 555 

Repayment of lease liabilities and interest (IFRS 16 impact reversed) (785) (649) (136)

Adjusted free cash flow 915 540 375 

KPIs

Net working capital (NWC) 3,532 2,199

NWC in % revenue 3.5%                        2.7%

Net interest-bearing debt (NIBD) 21,257 16,107

Gearing ratio 2.0 1.7

Average duration, long-term loan commitments (years) 4.3 3.0

Invested capital 67,868 30,744

ROIC before tax (including goodwill and customer relations) 13.7% 19.5%

ROIC before tax (excluding goodwill and customer relations) 41.8% 39.7%

Management commentary

Cash flow from operating activities was 

impacted by payment of restructuring costs. 

COVID-19 is likely to increase pressure on 

NWC. We monitor the situation closely. 

Financial gearing ratio at target level. 

Total committed undrawn credit facilities of 

more than EUR 1,000 million. New credit 

facilities of EUR 600 million signed in April 

2020.

New EUR 500 million 7-year Eurobond 

issued in February. The bond is BBB+ rated.

Invested capital and ROIC were impacted by 

the Panalpina transaction. 
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Appendix


